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IHACT Board Meeting

Conducted

	Date / Time of opening
	06 Aug 2020 – 1833
	Location
	Woden Squash Club


Attendees

	Role
	Incumbent
	Initials
	Attendance

	President
	Chris McPhail
	CM
	Present

	Vice President
	Kevin Howard
	KH
	Apologies

	Treasurer
	James Ballard
	JB
	Present

	Secretary
	Eric Tenthory
	ET
	Present

	Assistant Secretary
	Dean Klemick
	DK
	Present

	Senior Delegate
	David Jackson
	DJ
	[bookmark: _GoBack]Present

	Junior Delegate
	Jo Binkin
	JB2
	Present

	Registrar
	Diane Doornbos
	DD
	Present

	Referee In Chief
	Luke Power
	LP
	

	Women’s Director
	Jodie Cochrane
	JC
	

	MPIO
	Mark Skinner
	MS
	Present

	Medical Officer
	Marlena Kazmerek
	MK
	

	Equipment Officer
	Vacant
	
	

	Media and PR Officer
	Vacant
	
	

	Coaching Director
	Michael Sargeant
	MS2
	

	Tribunal Director
	
	
	

	Scheduler
	
	
	

	
	
	
	

	Members
	Brandon Reid
	
	

	Members
	
	
	





Agenda

1. Opening by the Chair

The Chair opened the meeting and formally welcomed all the attendees and guests. The Chair acknowledged the Traditional Owners and Custodians of the land on which the Board was meeting, and paid their respects to the Elders past, present and emerging.

2. Apologies and Declarations

There are no declarations of potential conflicts of interest.
3. Approval of Minutes

Minutes of the previous meetings were accepted.
4. Business from Previous Board Meetings

	Action
	Update

	1. CM to review the grant conditions ahead of next discussion and call for proposals – Pending. 
	Fulfilled. Grant requires we spend dollar for dollar and report what we spend on.

	2. CM to begin draft for COVIDSafe plan contributions and comments.
	Commenced.

	3. ET to send copy of local soccer plan to CM.
	Fulfilled.

	4. Meeting with rink operator on July 3rd and hopes to be able to update the community on expected date of reopening.
	Meeting held, but no firm date available.

	5. DJ to prepare survey to gauge members interest in different competition models to best use available time.
	Completed.

	6. JB2 to contact parents to gauge interest in participating in national tournaments and junior leagues.
	Completed.

	7. ET to contact IHA re coaches list and IHNSW re rink dividers.
	Completed.

	8. JB to complete forms and submit financials to ACTGOV.
	Completed.

	9. JB to forward invoices for nets for reimbursement.
	Completed.



5. General Business
· Player’s transfer request discussion.  ET to draft correspondence with conditions that NSW must accept, IHACT will need proof of NSW residence and that the player will no longer be able to play in any IHACT sanctioned games for an ACT team.  Correspondence should also note players can only transfer once per season.
· Discussion of structure of resumption of play.
· AGM.  Due in September. With COVID restrictions, attendees will need to pre-register via ESD event and then suitable room size can be found and booked.  President, Secretary and Treasurer need to be elected. Senior Delegate needs to be put to election too as DJ was appointed at SGM.  All portfolio directors need to be listed to be filled again.
· Officials and Coaches accreditation. CM to contact IHA about extending instead of running new courses.
· Discussion of change of senior presentation event to outdoor format.

	Item
	Report / Discussions
	Outcomes / Actions

	President
	Reported on the IHA AGM (last week) and the composition of the board has changed. New representatives from Qld and Vic.  President position is currently vacant.
	

	Vice President
	Apologies.
	

	Registrar
	Nil to report.
	ESD will be reopened for associate memberships ahead of AGM.

	Senior Delegate
	Provided a verbal report on the results of the senior leagues survey.  No strong preferences evident in the response data.
	DJ to draft summary of survey results and most viable hat league format that will scale.

	Junior Delegate
	Provided a verbal report on the results of the junior leagues survey. 
	

	Assistant Secretary
	Nil to report.
	

	Secretary
	Discussion of AGM.
	Draft notice of AGM for Sept 16th & begin looking for venue to book.

	Treasurer
	Currently holding $31k due to no incoming/outgoings.  Tournament fees will come out of fees collected ahead of the 2021 season. Completing EOFY reporting with accountant.
	

	MPIO
	Nil to report.
	

	Coaching Director
	Apologies.
	





6. Conclusion

	Meeting Closed at	 
	2006h
	Next Meeting:
	Thu 03 Sep 2020 1830h
	

	Chairman
	Chris McPhail
	

	Minute Taker
	Dean Klemick
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