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IHACT Board Meeting

Conducted

	Date / Time of opening
	02 July 2020 – 1830
	Location
	Google Meet


Attendees

	Role
	Incumbent
	Initials
	Attendance

	President
	Chris McPhail
	CM
	Present

	Vice President
	Kevin Howard
	KH
	Present

	Treasurer
	James Ballard
	JB
	Apologies

	Secretary
	Eric Tenthory
	ET
	Present

	Assistant Secretary
	Dean Klemick
	DK
	Present

	Senior Delegate
	David Jackson
	DJ
	Present

	Junior Delegate
	Jo Binkin
	JB2
	Present

	Registrar
	Diane Doornbos
	DD
	Present

	Referee In Chief
	Luke Power
	LP
	

	Women’s Director
	Jodie Cochrane
	JC
	

	MPIO
	Mark Skinner
	MS
	Present

	Medical Officer
	Marlena Kazmerek
	MK
	

	Equipment Officer
	Vacant
	
	

	Media and PR Officer
	Vacant
	
	

	Coaching Director
	Michael Sargeant
	MS2
	Present

	Tribunal Director
	
	
	

	Scheduler
	
	
	

	
	
	
	

	Members
	
	
	

	Members
	
	
	





Agenda

1. Opening by the Chair

The Chair opened the meeting and formally welcomed all the attendees and guests. The Chair acknowledged the Traditional Owners and Custodians of the land on which the Board was meeting, and paid their respects to the Elders past, present and emerging.

2. Apologies and Declarations

There are no declarations of potential conflicts of interest.
3. Approval of Minutes

Minutes of the previous meetings were accepted.
4. Business from Previous Board Meetings

1. CM to review the grant conditions ahead of next discussion and call for proposals – Pending. 

5. General Business

· Members submissions to the Board
· Several member enquiries/suggestions for season
· One is to shift to an autumn/spring competition rather than summer/winter. May conflict with IHA April-March membership cycle.
· Other is to split summer season equally.  Cost per game becomes quite high and may dissuade members from playing shorter seasons.
· Other option for discussion: Roll into summer season and use any surplus slots to run games for C & B players ahead of a full winter season in 2021.
· Discussion items:
· Planning the potential resumption of the winter season
· Will need to engage will the members to gauge the appetite to play at various combinations of price point and numbers of games, and highlight a small set of options that the board sees as viable rather than asking open questions of the community. Two surveys: one for senior and another for juniors.
· ACT GOV requires us to have a COVIDSafe Plan prior to resumption of normal activities. CM to start drafting next week.
· Conduct of National Championships
· Key question - Will IHACT send teams?
· [bookmark: OLE_LINK1][bookmark: OLE_LINK2]Significant changes likely. Some states are not going to participate. Hosting state likely to be liable for additional costs for doctors, masks, higher costs of insurance, which will influence which states are willing to host tournaments. Travel costs are likely to be higher. Refunds are unlikely if last minute cancellation occurs. Will have to be transparent to parents in order to determine whether to participate or not by Tuesday July 7th. Tournament fee is approx. $2k (IHACT to pay).  
· [bookmark: OLE_LINK3][bookmark: OLE_LINK4]If we proceed under the assumption that championships will be held, but go/no go won’t be decided until next IHA meeting, still need to engage with parents on desire to participate.  Consideration must include where championships might be held, a COVID plan in case participants get sick, and whether we have enough participants to field teams.  No ice in Sydney to hire to train.  Only option to proceed officially and under insurance coverage is to do off-ice training, which will require IHA and IHACT membership fees to participate.  There’s still time to include off-ice training over Aug and compressed on-ice sessions over three weeks (2 / week) Sep/Oct to be as competitive as we might potentially be.  Some slots may be able to be gained if Broomball is going to suspend activities in 2020.  All depends on when we can get the kids back on to the ice, and whether championships proceed at all.
· Latest info from John about rink – Won’t know until 3rd July.
· Registrar Proposal: 
IHACT Memberships for the 2020/21 Season

In light of the current COVID19 situation and how it is effecting the 2020/2021 season, I have been giving some thought to the IHACT Playing Members and the membership fees once we are able to a return to play, noting IHA will not be reducing their Membership costs due to the higher running costs & costs for programs they are committed to run.

Depending on the restrictions on the grant IHACT won earlier this year, I believe the below is worth consideration.

The grant of approximately $5,000, could be used to off-set players IHACT Memberships for the 2020/21 season. With a total of 438 full player members in 2019/20, (this number could very well be different this season) I know this would no equate to a huge discount ($11.42 pp), but I would then propose a further reduction for this season only & bring all player memberships down by 50%.

I also understand the IHACT Memberships could quite possibly be lower this season as there may well be Members not wanting to, or able to afford fees for a reduced playing season.

The table below outlines the membership types that this discount would be applied to, along with relevant information from last season & projections for this season.



	At 50% Membership discount 
	Membership Type
	Membership Fee
	# Registered in 2019/20
	Total Collected
	Proposed Fee 2020/21
	Proposed to be Collect 2020/21 (using 2019/20 #'s)

	PJ- Player Junior
	$77
	98
	$7,546.00
	$38.50
	$3,773.00

	PS- Player Senior
	$95
	207
	$19,655
	$47.50
	$9,832.50

	SJ- Summer Junior
	$77
	2
	$154.00
	$38.50
	$77.00

	SS- Summer Senior
	$95
	131
	$12,445.00
	$47.50
	$6,222.50

	
	
	
	$39,800.00
	
	$19,905.00



I know this is quite a considerable drop in incoming payments that IHACT will receive this season, but considering the mainstay running costs are on the lower side, further non-vital spending could also be put on hold for this year only to assist with a reduction of Membership fees as outlined below:

The below are just a few things that could be on hold this season:
1. Come & Try Days – cancelled (these should be cancelled anyway due to the need to use IHACT player equipment to run the event)
2. Academies /Learn to Play programs that are subsidized (should not go ahead anyway due to the need to use IHACT player equipment for attendees)
3. Any events that need participants to use IHACT playing equipment 
4. Purchase of new equipment / merchandise – only if absolutely necessary, such as pucks

Yes a few of these may impact recruitment, so to speak, but as per the recommendations from IHA that player gear not be shared & the need to somehow be able to sanitise equipment adequately, it may be necessary.

Below are another two options for your consideration if you feel a 50% reduction in Membership fees is not viable – one at 25% reduction & the other a 30% reduction.



	25% Membership Reduction 
	
	
	

	Membership Type
	Membership Fee
	# Registered in 2019/20
	Total Collected
	Proposed Fee 2020/21
	Proposed to be Collect 2020/21 (using 2019/20 #'s)

	PJ- Player Junior
	$77 
	98
	$7,546.00 
	$57.75 
	$5,659.50 

	PS- Player Senior
	$95 
	207
	$19,655 
	$71.25 
	$14,748.75 

	SJ- Summer Junior
	$77 
	2
	$154.00 
	$57.75 
	$115.50 

	SS- Summer Senior
	$95 
	131
	$12,445.00 
	$71.25 
	$9,333.75 

	
	
	
	$39,800.00 
	
	$29,857.50 

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	30% Membership Reduction 
	
	
	

	Membership Type
	Membership Fee
	# Registered in 2019/20
	Total Collected
	Proposed Fee 2020/21
	Proposed to be Collect 2020/21 (using 2019/20 #'s)

	PJ- Player Junior
	$77 
	98
	$7,546.00 
	$53.90 
	$5,282.20 

	PS- Player Senior
	$95 
	207
	$19,655 
	$66.50 
	$13,765.50 

	SJ- Summer Junior
	$77 
	2
	$154.00 
	$53.90 
	$107.80 

	SS- Summer Senior
	$95 
	131
	$12,445.00 
	$66.50 
	$8,711.50 

	
	
	
	$39,800.00 
	
	$27,867.00 



For those few players that have already paid their Membership fees, most of them had already been on the ice & training prior to ISO, so it would be up to the Board to decide if to issue part refunds, give a credit for next season (this could be done as a Coupon) or a Coupon for any further team/league registrations for this season. It would be best just to do one of these options, not a mixture as it then becomes hard to monitor & time consuming to track.

I am happy to discuss further, but feel a reduction in membership fees would go along way in showing good will to our loyal members.

Cheers, Diane

6. Director Reports

	Item
	Report / Discussions
	Outcomes / Actions

	President
	ACT GOV requires us to have a COVIDSafe Plan before resumption of normal activities.
	CM to begin draft for contributions and comments.
ET to send copy of local soccer plan to CM.

	Vice President
	Meeting with rink operator on July 3rd and hopes to be able to update the community on expected date of reopening. 
	Meeting with rink operator on July 3rd and hopes to be able to update the community on expected date of reopening.

	Registrar
	Discussion of proposal to use grant to subsidise membership fees.
Winter fees for seniors $165 + $95
Summer fees for seniors $104 + $95
Potential savings per senior member $47.50
IHA meeting next week to decide upon conduct of national championships in 2020.
Another unknown factor is whether ice time costs will stay the same as 2019/20 or be varied by the rink operator.
	

	Senior Delegate
	Discussion of how to allocate available time once rink is available again.
	DJ to prepare survey to gauge members interest in different competition models to best use available time.

	Junior Delegate
	National tournaments discussion
	JB2 to contact parents to gauge interest in participating in national tournaments and junior leagues. 

	Assistant Secretary
	Nil to report.
	

	Secretary
	Public Officer 
	ET to contact IHA re coaches list and IHNSW re rink dividers.
JB to complete forms and submit financials to ACTGOV.

	Treasurer
	Apologies.
	JB to forward invoices for nets for reimbursement.

	MPIO
	Nil to report.
	

	Coaching Director
	Requested Secretary ask 1. IHNSW (Exec Officer) where they got their rink dividers and 2. IHA for latest version of coaches register.
	






7. Conclusion

	Meeting Closed at	 
	[bookmark: _GoBack]2025h
	Next Meeting:
	Thu 06 Aug 2020 1830h
	

	Chairman
	Kevin Howard
	

	Minute Taker
	Dean Klemick
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