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IHACT Board Meeting

Conducted

	Date / Time of opening
	28 May 2020 – 1800
	Location
	Google Meet


Attendees

	Role
	Incumbent
	Initials
	Attendance

	President
	Chris McPhail
	CM
	Present

	Vice President
	Kevin Howard
	KH
	Present

	Treasurer
	James Ballard
	JB
	Present

	Secretary
	Eric Tenthory
	ET
	Present

	Assistant Secretary
	Dean Klemick
	DK
	Present

	Senior Delegate
	David Jackson
	DJ
	Apologies

	Junior Delegate
	Jo Binkin
	JB2
	Present

	Registrar
	Diane Doornbos
	DD
	Present

	Referee In Chief
	Luke Power
	LP
	

	Women’s Director
	Jodie Cochrane
	JC
	Apologies

	MPIO
	Mark Skinner
	MS
	Apologies

	Medical Officer
	Marlena Kaczmarek
	MK
	

	Equipment Officer
	Vacant
	
	

	Media and PR Officer
	Vacant
	
	

	Coaching Director
	Michael Sargeant
	MS2
	

	Tribunal Director
	
	
	

	Scheduler
	Ben Risby
	BR
	

	
	
	
	

	Members
	Sandi Logan
	[bookmark: _GoBack]Bryce Logan
	Adam Cullen

	Members
	Mark Williams
	Michael York
	





Agenda

1. Opening by the Chair

The Chair opened the meeting and formally welcomed all the attendees and guests. The Chair acknowledged the Traditional Owners and Custodians of the land on which the Board was meeting, and paid their respects to the Elders past, present and emerging.

2. Apologies and Declarations

There are no declarations of potential conflicts of interest.
3. Approval of Minutes

Minutes of the previous meetings were accepted.
4. Business from Previous Board Meetings

JB provided an update on the net pegs.





5. Director Reports

	Item
	Report / Discussions
	Outcomes / Actions

	President
	Grant needs to be spent by the end of the calendar year, otherwise the funds have to be returned.
Discussion around things we could spent the funds on.  Junior net proposal dependent on net storage discussion with rink operator.
	CM to review the grant conditions ahead of next discussion and call for proposals.

	Registrar
	Members as at 01 Feb:
Lots of casual members due to grading session.
Normal memberships due to Pirates.
ESD ready to be reopened as soon as we’re allowed to.

Registrar Report: 
We have the below 2020/21 registered IHACT Members:
                10 x Non-Playing Coach
                34 x Casual
                1 x Life Member
                5 x Junior Member
                19 x Senior  Member
                1 x Senior Summer Member
                10 x Senior Ref

	

	Senior Delegate
	DJ contributed talking points around resumption of hockey.
	

	Junior Delegate
	Just keeping an ear to the ground to keep track of how each state is going in terms of restarting competitions.  Concerned about disadvantage that IHACT kids might have in terms of national team selection eligibility; potential to ask for special consideration?
	

	Assistant Secretary
	Nil to report
	

	Secretary
	Nil to report.
	

	Treasurer
	Nil outgoings, but some incoming funds. 
Grant received and Pirates payments.  
Balance of approx. $32k in the bank.
JB explained payments schedule from IHA to IHACT for non-board members.
Net refurbishment continues.
	



6. General Business

Parents submission relating to the high cost of hockey, especially for juniors.
· Discussions points included:
· Post-COVID lockdown, some families may not return.
· DD reported that IHA fees will not be reduced.
· DK observed that IHACT received a $5k grant – perhaps some of that could subsidise participation, depending on grant conditions.
· DD reported on cost of playing in Canada as a point of comparison.

Resumption of Hockey and a Winter Season
· Rink operator currently estimates that he won’t be ready to resume normal rink operation until October 2020.
· Rink is undergoing significant renovations and apparently requires spare parts that are difficult to source.
· KH will take on liaison role to engage with the rink operator.
· Schedule 
· Discussion around completely dropping a winter season and then running a normal summer season, versus dividing available ice slots 50/50 between winter and summer competitions.
· Board was in favour of a 50/50 split in an effort to facilitate hockey evenly amongst all members.
· Availability of slots that AIHL would otherwise use
· Rumours of a round-robin micro-comp between Sydney teams and Canberra.
· Discussion around broomball demand for slots.
· Potential Post-COVID SOPs
· Will we be able to use all current spaces for change areas (eg bar area) with spacing requirements?
· What will our position be on hire gear?
· Are coaches now responsible for their own training aids?
· Can we still provide access to the equipment room and who becomes responsible for equipment disinfection?
· What disinfection equipment and supplies do we have to supply? In what quantities and located where?
· KH to change equipment room lock combination.


Discussion about cross-jurisdiction membership for talented juniors in order to qualify for selection to national teams. Would require discussion with IHA and IHNSW. Unlikely to be a viable option for multitude reasons.

Discussion about awards night.  

7. Conclusion

	Meeting Closed at	 
	2000h
	Next Meeting:
	Thu 25 June 2020 1830h
	

	Chairman
	Kevin Howard
	

	Minute Taker
	Dean Klemick
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