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IHACT Board Meeting

Conducted


	Date / Time of opening
	28 Nov 2019 – 1800
	Location
	Woden Squash Centre Members Room


Attendees

	Role
	Incumbent
	Initials
	Attendance

	President
	Chris McPhail
	CM
	 Present

	Vice President
	Kevin Howard
	KH
	Present

	Treasurer
	James Ballard
	JB
	Present

	Secretary
	Eric Tenthory
	ET
	Present

	Assistant Secretary
	Dean Klemick
	DK
	Present

	Senior Delegate
	David Jackson
	DJ
	Apologies

	Junior Delegate
	Jo Binkin
	JB2
	Present

	Registrar
	Diane Doornbos
	DD
	Present

	Referee In Chief
	Luke Power
	LP
	Apologies

	Women’s Director
	Jodie Cochrane
	JC
	Apologies

	MPIO
	Mark Skinner
	MS
	Present

	Medical Officer
	Marlena Kaczmarek
	MK
	Present

	Equipment Officer
	Vacant
	
	

	Media and PR Officer
	Vacant
	
	

	Coaching Director
	Michael Sargeant
	MS2
	Present

	Tribunal Director
	
	
	

	Scheduler
	Ben Risby
	BR
	Apologies

	
	
	
	

	
	Mark Rummukainen
	MR
	Present

	
	Andrew Deans
	AD
	Present


Agenda

1. Opening by the Chair

The Chair opened the meeting and formally welcomed all the attendees and guests. The Chair acknowledged the Traditional Owners and Custodians of the land on which the Board was meeting, and paid their respects to the Elders past, present and emerging.

2. Apologies and Declarations

There are no declarations of potential conflicts of interest.
3. Approval of Minutes

Minutes of the previous meetings are confirmed.
4. Business from Previous Board Meetings

	Action Item
	Description
	Responsible
	Status / Update

	1
	Nick Herrald contact and net anchoring issue (Ballard)-ongoing
	JB
	Closed

	2
	Dave Jackson to discuss apology with RIC (Jackson)-ongoing
	DJ
	DJ not in attendance.

	3
	ET to advertise first aid subsidies –ongoing with board
	ET
	Ongoing. MK to generate proposal for board consideration.

	4
	Pirates eligibility for juniors –Binkin to follow up
	JB2
	Resolved. Pirates open to juniors training from 13 years but not play until 14 years. IHACT’s position remains that certain checks still apply (WWVP, Coaching Cert, Playing Up Forms).

	5
	Scorer payments-confusion about who is getting paid and criteria and system for payment. (to be sorted by Howard and Jackson)
	KH
	Resolved. Winter scoresheets have been checked to determine 

	6
	RIC item: issue regarding reffing in womens and D grade and associated payment.  Action: ET to follow up with RIC and understand what exactly this is about. action
	ET
	Discussed out of session and agreed by board with one abstain.
ET to contact RIC and pass on approval and commence.

	7
	Registrar: needs to do 5 refunds of registrations for various reasons
	DD
	Completed. Still working on determining why ESD is allowing some members to register for events multiple times.
One request received today not yet processed.
Cancelation report to be generated and passed to board.
DK to publish refund policy on website.
DK to publish table of IHACT and IHA memberships.

	8
	One team in D league have not had their jersey officially approved 
McPhail to contact Shamrocks manager action
	McPhail
	Completed.

	9
	Treasurer to find out from registrar how much money is coming back from IHA action
	JB
	Completed.

	10
	Mike sargent has requested an invitational training session for juniors early next year. Binkin to confirm numbers before organising this session action
	JB2
	

	
	Mike Sargent asked IHACT to fund bean bags for training sessions. Binkin to get costings action
	JB2
	Ongoing – need to determine source of plastic beans that will not sprout on contact with moisture.

	
	
	
	

	
	
	
	



5. Director Reports

	Item
	Report / Discussions
	Outcomes / Actions

	MPIO
	Nil to report.
	

	Registrar
	1. Discussion of IHA memberships applicable to a non-playing coach assisting on ice.

2. Second payment for summer is due on Saturday. Out of the six, three have already paid. Emails sent to the other three (one in womens and two in D). They have until COB Saturday; any non-payments will be advised to Senior Delegate and Women’s Director.

3. Midget Travel Team will likely need ice time in the new year.

4. Need to start thinking about fees for winter seasons ahead of ESD close around 19 Jan 2020 for membership adjustments.

	There is no power to waive the IHA membership. All on-ice coaches must be accredited and registered with IHA. Level 1 minimum.

Board agreed to keep the fees the same into the 2020 winter season.

	Medical Officer
	1) Discussed access to position email account.
2) Requested to get copies of injury reports in order to compile trend analyses.
	DK to reset email password and provide access.

ET to copy MK on injury reports going to IHA.

	RIC
	
	

	Equipment Officer
	
	

	Treasurer
	Still pursuing fabricators for new nets from local vendors, including anchor pegs and spares.

JB updated the board on the financial position of the association:

Balance as at 27 Nov is $102,791.22 having received a payment of $91,362.19 on 22 Nov from IHA representing the Summer season IHACT and game fees.
I have done a calculation of game and training fees from 1 Nov to the end of the season and the estimated expenditure will be $78,255.00.  
Outstanding C grade team monies
Ongoing. I will do an in-depth search of players and payments made.
Outstanding Pirates ice fees
Received Pirates treasurer response and recalculated outstanding monies. Approximately $14k is owed. Response from Pirates regarding a payment plan may have been received between date of this report and the Board meeting.
Ongoing.

	JB to call local fabricator.  JB to order the nets online. Board has approved expenditure.

JB to draft invoices / letters of demand to Pirates, Redbacks and Sharks.

	President
	CM working on grants proposals for junior equipment
	JB2 to send CM a list of required equipment and quantities.

	Secretary
	Discussed requirement for scoring pads.
	 IHACT does not require any more carbon scoring pads.

	Senior Delegate
	 
	

	Junior Delegate
	Junior Academy is going well. One more session this year, then the last five sessions in Jan 2020.

Playing Up forms and policies

Junior handbook development

Junior girls selected for international representation.

Juniors need 20 games and 20 trainings.  13 is insufficient.

	Board agreed to open second set of sessions to new participants to try to grow the junior ranks.

DK to find playing up policies and forms for JB2.

DK to set up JB2 with IHACT posting rights on Facebook.

KH will connect JB2 with scheduler to start work on ice slot requirements for 2020.


	Assistant Secretary
	Discussed production of instructional video on use of the scoreboard controller and completion of the scoresheet.
	DK to get into Dropbox and reset all access.

DK to establish folders for completed forms, etc.

DK to write script for video.

DK to draft scoreboard letter to Broomball re treatment and use of controller for CM signature.


	Vice President
	
	

	Coaching
	1) Uniform tracksuits for kids coaches – just pants and a jacket.
2) EOI for junior coaches for 2020.
3) Draft a message to IHA re pool players for national comps.
4) Coaches Course – likely mid March 2020.
5) Four junior sized goals please (1’ less in each dimension)
	All four proposals approved.
DK to find minutes where proposal for junior sized goals and sleepers was approved by the board.



6. General Business

	Item
	Report/Discussion
	Outcomes

	1.
	Andrew Deans on the Train with the Brave for Juniors
· AD raised concerns about the risks to the conduct of the program.
· MK talked to the history of IHACT’s agreements with the Brave management on the booking and conduct of the sessions.
· DD talked to the history of rink management’s preference for capping numbers at 40.
· MR affirmed Brave’s intention to put profits back into coaching, equipment and subsidies and sponsorships for junior players representing the ACT and Australia interstate and internationally.

	
1) Determine which bank account would accept funds for transparency. (Ballard)
2) Talk to Coordinate/Cavalry about the new proposal. (McPhail)
3) Propose a joint IHACT/Brave group to determine redistribution/allocation of profits. (McPhail/Howard)
4) Propose to rink management that IHACT take over the bookings. (Binkin)



	
	
	




7. Conclusion

	Meeting Closed at	 
	2057h
	Next Meeting:
	16 Jan 2019.
	[bookmark: _GoBack]

	Chairman
	Chris McPhail
	

	Minute Taker
	Dean Klemick
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