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	Date / Time of opening
	21 Feb 2019 – 1812h
	Location
	Woden Community Centre

	Attendees 
(including roles)
	Chris McPhail
Eric Tenthory
Dean Klemick
David Jackson
Marlena Kaczmarek
James Ballard
Jodie Cochrane
Diane Doornbos
Mark Skinner
Kevin Howard
	Chairperson/President
Secretary
Assistant Sec
Senior Del
Junior Del
Treasurer
Women’s Dir
Registrar
MPIO
Vice President

	[image: ]Chair
BL
DK
DJ
MK
JB
JC
DD
MS
KH

	Guests
	Chris Bagnall

	Apologies 
	Luke Power - RIC



	ITEM
	DISCUSSION
	ACTION

	1. 
	Opening by the Chair
	

	
	The Chair opened the meeting and formally welcomed all the attendees and guests.
The Chair acknowledged the Traditional Owners and Custodians of the land on which the Board was meeting, and paid their respects to the Elders past and present.
	

	2. 
	Apologies and declarations
	

	
	There are no declarations of potential conflicts of interest.
	

	3. 
	Approval of minutes 
	

	
	 Minutes of the previous meetings are confirmed.
	

	4. 
	Business from Previous Board Meeting
	

	
	Item 1 –  DK to investigate registrar email issues. Completed.
Item 2 –  DD to contact Premier League management to chase players owing moneys. Continuing.
Item 3 –   Board to decide on IHACT fees for 2019 and beyond. Completed.
Item 4 –   ET to coordinate with DD re access to ESD to update mailchimp mailing list. Completed.
Item 5 –  DK to draft correspondence to ACT gov to request CCTV cameras be installed at Irving St carpark. Completed.
Item 6 –  MK to calculate numbers for bantams & midgets to determine if participation in C comp is necessary.  Pending.
Item 7 –   MK is going to try to organize pre-winter season social event for players and parents. For discussion at this meeting.
Item 8 -   DJ to contact ANU Owls re request to borrow gear for Come & Try sessions. Completed.
Item 9 –  CM to follow up with RIC re referee book order and who can run the officials courses. Completed.
Item 10 –  JB to generate report of 2018 spending with categories. Completed.
Item 11 –  MK to coordinate midget pre-season training slots bookings with JC.  Completed.
Item 12 –  MK to liaise with Don M to coordinate goalie training slots. Ongoing.
	

	
	
	

	5.
	Director Reports 
	

	
	Equipment Officer written report – queried donated equipment policy. 
	

	
	Women’s Director – travelling to Women’s Council on 10 March. Will report at next meeting.
Awards Night penciled in for 29th.
Discussion around second ACT women’s team in IHNSW comp.
	ET to contact Old Canberra Inn re booking for awards night on 29 March.
JC / CM to reply to proposer.

	
	MPIO – updated the board on a matter of a player’s departure from summer competition.
	

	
	Registrar – briefed the board on how memberships and registrations via ESD.
Reminder that establishing events on ESD can be time-consuming and to give as much notice as possible.
Discussion around summer memberships applicability to C/B draft session. Casual membership registration would apply.
	Board to continue discussion about registration configuration online.

	
	RIC – Report submitted by email.  Discussion around suspension decisions and processes. Board decided that any match misconduct suspensions will be decided by the board, with tribunal remaining the players means of appeal.
Draft schedule is dependent on decision on number of teams in grades.
The Board determined that there are sufficient midget players to form a team for the Senior C comp, so it is unlikely that there will be sufficient slots to accommodate a second Senators team.
	JC to determine viability of eight teams in Senior C.

	
	Senior Delegate – discussion around forced moves of advanced level players from C to B.
	

	
	Treasurer’s Report – current financial position reported. Debit card and legacy accounts discussed. 
	

	
	Vice President – discussion around scorer’s payments.
	KH to calculate liability for 2018 winter and 18/19 summer scorers payments.
DK and KH to develop invoice template for scorers to submit on monthly basis.

	
	President – intends to coordinate meeting with Brave management about strategic direction of hockey in Canberra. Flowcharts to clarify board and hockey management processes underway.
	

	
	Junior Delegate – discussion around number of players and potential of MTT in 2019. 
Discussion around using IHACT liability insurance in support of training activities.
Junior grades picnic and gear sale programmed for adventure playground in Kambah, 17 March 2019, all welcome.
Discussion around touring French team 4-6 Jul and friendly games.

	MK to determine whether numbers are sufficient for MTT formation in 2019.
MK to respond to member regarding training sessions liability cover.

	
	Secretary – Discussion of coaches course requests from members.  Discussion of first aid course and mid-season linesman.
	ET to contact SMEs (Brunt, Sargeant) re availability.
MK to start work on first aid course with medical officer.

	
	General Business
	

	
	VP still pursuing new goals. Discussion of IIHF recommended adaptors for use as mini goals. 
Discussion around dolly for safer and easier goal movements.  
Discussion about contents of equipment room.
	ET to contact equipment officer regarding progress of stocktake

	
	
	

	Meeting Closed at	 
	1956h
	Next Meeting:
	21 March 2019
	11 Action Items in Total

	Chairman
	Chris McPhail
	

	Board Secretary / Minute Taker
	Dean Klemick
	






Action Items for 21 Feb 2019 Board Meeting
	Action Item
	Description
	Responsible

	1
	ET to contact Old Canberra Inn re booking for awards night on 29 March.
	ET

	2
	JC / CM to reply to proposer.
	JC / CM

	3
	Board to continue discussion about registration configuration online.
	

	4
	JC to determine viability of eight teams in Senior C.
	JC

	5
	KH to calculate liability for 2018 winter and 18/19 summer scorers payments.
	KH

	6
	DK and KH to develop invoice template for scorers to submit on monthly basis.
	DK/KH

	7
	MK to determine whether numbers are sufficient for MTT formation in 2019.
	MK

	8
	MK to respond to member regarding training sessions liability cover.
	MK

	9
	ET to contact SMEs (Brunt, Sargeant) re availability for coaches course.
	ET

	10
	MK to start work on first aid course with medical officer.
	MK

	11
	ET to contact equipment officer regarding progress of stocktake
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	12
	
	

	13
	
	

	14
	
	

	15
	
	

	16
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